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Europe's Civic University Alliance

A pioneer of the first wave of European
Universities Alliances, CIVIS brings together
11 member universities in Europe and 6
associate members in Africa embarked on
an odyssey to transform higher education.



civis®
Our member universities In Europe  =wecumemun

CIVIS is a vibrant community of over half a million students
and 70.000 staff members, including 37.400 academics

Aix-Marseille Université, France

National and Kapodistrian University
of Athens, Greece

University of Bucharest, Romania
Université libre de Bruxelles, Belgium
Universidad Autonoma de Madrid, Spain

Sapienza Universita di Roma, Italy

Stockholm University, Sweden

Eberhard Karls Universitat Tubingen, Germany
University of Glasgow, United Kingdom

Paris Lodron University of Salzburg, Austria
University of Lausanne, Switzerland
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Our associate member

universities in Africa

The Mediterranean zone and Africa are at the heart of CIVIS' global strategy.
Six prestigious universities in the region enrich the CIVIS journey.

* Makerere University, Uganda e University of Sfax, Tunisia
¢ Eduardo Mondlane University, Mozambique ¢ Université Cheikh Anta Diop de Dakar, Senegal
e Université Hassan Il de Casablanca, Morocco e University of the Witwatersrand, South Africa

Associate member universities :
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- 60 500 partners
In numbers s

Over 170
61 Blended Intensive
. Programmes
Innovative
Pedagogy
Workshops
P 13
challenge-based
Flagship joint
programmes
500 000
11 | Students 77
CIVIS Open students actively
Labs participating in

decision-making
and promotion
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C IVI S O pe n La bs Europe's Civic University Aliance

A Network of 11 Open Labs,
briding academia with society

Participatory Research
Service-Learning Education

Design Thinking
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Europe's Cranc Unncersity Allance

CIVIS Open Labs

* |dentification of partners locally
and across the alliance

e Support in project building

* Open Lab Rolling Call
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C IVI S O pe n La bs Europe's Civic University Alliance

Additional support depending on
the local Open Labs

« Methodological support

* Infrastructure access

 Visibilisation of participatory
research, service-learning, and
design thinking activities.
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The CIVIS Open Lab Rolling Call
General Description
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civis
Goal of the Call it

Strengthening connections between member
universities and local communities to foster
participatory, inclusive, and impactful collaboration.

Transnational Projects
Glocal perspective
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Who can app[y? Guropels Chc Universiy Al

Any STAFF member of At least 3 CIVIS
CIVIS universities universities (including

associated members in Africa)
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What kind of activity can be funded? Euepos i by s

1. Promotion and dissemination of methods
Tralning programs on service-learning, participatory research, or
design thinking.

2. Workshops on specific themes
Events involving researchers, local authorities, and community

stakeholders to address pressing issues.

3. Collaborative projects
Initiatives that connect academia with external organizations to co-

develop solutions for societal challenges.
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What can be fu nded? Europe's Civie University Alliance

Mobilities
* Restrictions may apply (travelling only in Europe)
» Staff & Students from universities

« Guests from universities (but the mobility should be managed by a university: NO TRANSFER OF MONEY TO
THIRD PARTIES!)

Some staff costs

« Fundingis only for personnel already employed.

Service-providers, consumables

« Catering
* Room rental
» Videos, graphic supports, deliverable..
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x What cannot be fu nded? Europe's Cranc Unncersity Allance

* Equipment purchases
» Transfer to third parties (stakeholders)
 Engagement of hew personnel

8 July 2025 Open Lab Rolling Call « Info Session + 08/07/2025 15
y P



*
SR )
ClVvIS-
Europe's Cranc Unncersity Al
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Who can be funded?

* eu Only EU CIVIS universities can benefit from the

subsidies.
* Non-EU universities can participate with their own
funding.
« The University of Glasgow and Universite de Lausanne have
dedicated budgets for OL Projects.
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How much can be funded?

« No specific amount by project.

« Each CIVIS EU university has €80,000 available for Open Lab Projects

« Budget should be proporitionated in regard with the expected impact of the
project

« The budget should combine the ressources of different universities

=> Typically, project budgets range from €5,000 to €40,000.
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Europe's Cranc Unncersity Allance

How much can be funded?

You can combine this funding with others,

but A\ no double funding from European sources!
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The CIVIS Open Lab Rolling Call
Requirements
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Admission Criteria

The applications should be aligned with CIVIS WP2 and WP4 objectives

« Develop CIVIS 2 civic engagement and challenge-based education strategy.

« Build bridges between the academic world and the local social, economic, political, and
cultural stakeholders

« Set up and share tools to tackle societal challenges creating new opportunities.

« Establish knowledge co-creating teams involving the universities with local and global
partner.

+ Facilitate the involvement of global and local associated partners in the challenge-based

agenda.
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Europe's Cranc Unncersity Allance

Admission Criteria

The applications should be aligned with CIVIS WP2 and WP4 objectives

« Boost civic engagement through Open Labs Projects
« Enrich beneficial interactions between communities on our respective campuses as well

as societal stakeholders to encourage them to meet, exchange collaborate and co-

create
* Boosting Civic Engagement

« Support Citizen Science projects
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Admission Criteria

The applications should be aligned with CIVIS WP2 and WP4 objectives
The applications should at least involve 3 CIVIS universities
The application only contains eligible costs

The project must be completed by 30 June 2026.
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Additional critieria (at least one module)

« Co-construction of the project with external partner(s)

« Civic engagement dimension

« Involvement of associated member universities in Africa

« There is already an existing pilot that can be further developed/internationalised

« The project is aligned with CIVIS Hubs Themes

* Hub1 - Climate, environment and energy
* Hub2 - Society, culture, heritage

e Hub3 - Health

* Hubg4 - Cities, spaces, and mobilities

» Hubs - Digital and technological transformation
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https://civis.eu/en/teach-and-research/our-hubs
https://civis.eu/en/teach-and-research/our-hubs
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Local reqUirements may apply Eklru;.;‘:."_-ul:_,l'\.ll-:_'._,r:.-\.'l_'-:'_-,ll,y,dn.l'[.._-,r-_;_-|_-.

 Local rules regarding budget

* Remaining budget available varies
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The CIVIS Open Lab Rolling Call
How to apply?
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H ow to a p ply? Europe's Civic University Alliance

CONSORTIUM

Form a consortium of eligible individuals from at least 3 CIVIS universities.
Open Lab Coordinators can assist you in building a consortium.

TIMELINE

Call open continuously until 30 January 2026.
Deadline each last day of the month
Evaluation the next month

CONTACT YOUR LOCAL OPEN LAB COORDINATOR
Open Lab Coordinators MUST be contacted

» Check budget, eligibility and feasability

» List of contacts

* Help in finding partners

* Help in preparing the application
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Europe's Cranc Unncersity Allance

Open Lab Coordinators

Aix-Marseille Université (AMU)

National and Kapodistrian University of
Athens (NKUA)

University of Salzburg (PLUS)
Stockholm University (SU)

Sapienza Universita di Roma (SUR)
Universidad Auténoma de Madrid (UAM)
University of Bucharest (UB)

Universite libre de Bruxelles (ULB)
Université de Lausanne (UNIL)
University of Galsgow (UofG)
University of Tubingen (UT)

8 July 2025

Valérie Caraguel

Marlen Mouliou

Maximilian Grund
lvar Bjorkman

Irene Baldriga
Manuel Alcantra Pla

Magdalena Platis
Laura Trevisan (ad interim)

Robin Lebrun
Christele Aubry
Kenneth Skeldon

Mareike Kardinal

Open Lab Rolling Call « Info Session + 08/07/2025

valerie.caraguel@univ-amu.fr

mmouliou@arch.uoa.qr

maximilian.grund@plus.ac.at

lvar.bjorkman@openlab.se

irene.baldriga@uniromaad.it

manuel.alcantara@uam.es

laura.trevisan@erasmus.unibuc.ro

robin.lebrun@ulb.be

christele.aubry@unil.ch

civis@alasgow.ac.uk

mareike kardinal@uni-tuebingen.de
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Open Lab Representatives of Associated Members

Universitée Hassan Il de Casablanca (UH2C) Fadma AIT MOUS aitmousfadma@gmail.com
Universite Cheikh Anta Diop de Dakar (UCAD) Fatou Diop SALL fatou2.diop@ucad.edu.sn
University of the Witwatersrand (Johannesburg - Karuna SINGH karunasinah@wits.ac.za

WITS)

Makerere University (Uganda - MAK) Cypriian MISINDE cmisinde@gmail.com

University of Sfax (Sfax) Mohamed BEN AOUICHA mohamed.benaouicha@fss.usf.tn
Eduardo Mondlane University (Maputo- UEM) Emilio TOSTAO emilio.tostao@gmail.com
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civis-®

H ow to a p ply? Eurepe's Civie University Alliance

APPLICATION
» A project proposal
* Document to draft proposals available

A budget
* Budget template available

A timeline

« A support letter from each university taking part in the consortium (except for African associated
partners) signed by:

* The local Open Lab coordinator
* The local institutional coordinator (IC)
» Task managed for you by the Open Lab Coordinators

Form online: https://civis.eu/en/teach-and-research/opportunities/ civis-calls/rolling-call-for-
proposals-for-projects-with-the-civis-open-labs
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Evaluation

EVALUATION CRITERIA

* Qualification criteria
« Alignment with WP2 and WP4 objectives
 Multilateral/transnational dimensions with at least 3 CIVIS universities
» Letters of commitment from every partner

« Evaluation criteria (See guide for details)
e Maximum score 38.
*  Minimum score 19 to pass.

EVALUATION COMMITTEE

* 5 people: Chair Open Lab Council, CIVIS Management representative, CIVIS WP4 representative, EG
Service-learning, EG Civic Engagement
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Europe's Cranc Unncersity Allance

Evaluation

IF ACCEPTED:

* Notification sent by the Open Lab Council Chair (or its delegate) with feedback

« An official notification letter is also sent by e-mail.

* Notification letter should be signed by the project coordinator and sent back to ol-

council@lists.civis.eu

IF NOT ACCEPTED:
« Possibility to reapply
« Evaluation committee shares a feedback
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Implementation
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Europe's Cranc Unncersity Allance

Implementation

TO START
Once the notification has been signed and sent back,
you can proceed.

o
REQUIREMENTS C I V I S ®

Logo CIVIS & 'Co-funded by the European union'’ in all
communication Europe's Civic University Alliance

Regular collaboration with the Open Lab Coordinators

RN Co-funded by

*

Reporting LN the European Union
*  Mid-term report
* Final report
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Europe's Cranc Unncersity Allance

More information on
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